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"There sometimes is resistance - but if we are really serious about change, we need to role model and be an 

example....We have to treat people better and lead the way." - Elected Official 

Strong leadership will be crucial for moving EDI work forward at the City of Beaumont and achieving systemic change . 

This is where the City as a whole, Mayor and Council, the Senior Leadership Team (SL T), and all staff commit to doing this 

work and champion EDI initiatives. Role modeling EDI initiatives and showing a commitment to this work will help to 

create buy-in, build trust, and gain momentum towards equity, diversity, and inclusion. This means being open and 

transparent with residents about this work, what it entails, and why the City is doing it. 

Recommendations: 

• Be clear about the 'what' and the 'why' for doing EDI work (vision).

• Demonstrate leadership and commitment to EDI work within the organization and community.

• Offer accountability and long-term follow-through.









"EDI needs to come from top-down - Doesn't really work form the bottom up and it's not just something that people can
tack on - It is a mindset and it doesn't happen overnight - City Staff

"Tools, skills, examples, and knowledge of 'why' it's important to embrace inclusivity, diversity. The reason why may
be different to different people. Altruistically, the answer would be 'we're all humans and we all deserve to be treated with
dignity and respect.'" - City staff

To ensure that EDI-related work does not turn into a 'checkbox' exercise, it is important to learn about key concepts, lived 

experiences of others, and reflect on personal biases and privileges. This will help to shape a perspective with which to 

do this work, answering what this work is about and why it needs to be done in the first place. Learning about the 

importance of this work and what it entails will lead to more meaningful actions versus those that are tokenistic. 

The EDI-related concepts and ideas that are being introduced in this Framework might be new to many City staff, leaders, 

and residents. A comprehensive plan for education and training will be important to provide many learning opportunities 

to allow everyone at the City and in the community to build a common understanding of key concepts and the 

Framework is implemented. 

Recommendations: 

• Provide education and training opportunities for all City staff, key partners, and residents to learn about EDI work.

Start where people are at.

• Examine, challenge, and reflect on EDI practice in both personal and institutional/systemic levels.

• Build a safer learning environment for all.

Actions for Education 

Actions Timelline Indicators of Success R,esponsibility 

8 2.1 Implement a long-term

comprehensive EDI training and 

education program for alll City staff,

committees, and Mayor and Council 

Me,dium-term and 

on-going 

Training program is in place. 

Staff surveys indicate that staff 

EDI knowledge and skills have 

improved over time, and that 

they feel more comfortable 

working on EDI. 

CAO Office, EDI Office 
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Actions Timeline 

2.2 Set up an EDI adviisory commiitte,e Medium-term and 

to oversee the training process. on-going 

Ensure that committee is diverse .. 

2.3 Provide educatio111all opportunities Medium to long­

for the community about EDI work is term 

and how it benefits th,e community 

as a wholle 

2.4 Introduce EDI concepts and begin Medium to long-

training during orientation for new t,erm 

staff 

2.5 Offer a range of llong-term 

educational/leanning opportunities 

for staff of a Ill levels {gear training to 

speciific staffi 11,evel, e.g., llleadership,.

man,agement and senior staff, etc.), 

and residents of allll backgrounds

Examples of Education from Other Cities 

Indicators of Success 

Advisoiry committee is set up 

that reflects the diversity of the 

community .. 

Regular EDII educational 

opportunities and events are 

scheduled throughout th,e year .. 

Community leaders indicate that 

education is effective. 

EDI concepts are embedded 

throughout training. Surveys of 

new staff show that their 

awareness and knowledg,e of EDI 

has been ,enhanced duriing 

oriientation training ..

New trainiing plan iis geared to

rollle and staff level, as 

possible/appropriate. 

Over time,. staff surveys and 

interviews/focus groups show 

that staff are learning how to 

integrate EDI concepts and 

actions into their day-to-day 

work. 

Responsibility 

EDI Office 

Community and Social 

Development 

EDI Office,. People 

Services 

EDI Office,. People 

Services 

The federal government offers a free training module on Gender Based Analysis Plus (GBA+), a tool used by a growing 

number of municipalities to identify and improve the equity impacts of their work. Calgary, Edmonton and Halifax provide 

GBA+ training to various levels of staff and leadership, from new employees to hiring managers and councillors. 



•. 3. Current State Assessment

"I don't think we can do EDI with the community if we haven't done the work ourselves." - City Staff
It is important to envision the "end goal", know what the starting point is, and to implement appropriate strategies to get 

to where you want to go. Knowing where the City is starting will also help to measure progress over time. There are many 

recent tools that offer 'benchmarks' of EDI progress, but aside from tools, on-going conversations with staff and the 

community, especially those who are historically underrepresented, can provide information about how the City is doing. 

The scope of this project was external community engagement; however, on-going internal and external engagement is 

required to learn about the current state of EDI in Beaumont and what the needs of the organization and community are 

moving forward. The next action area, Building Relationships and Partnerships, is related to the Current State Assessment 

action area as community engagement will be integral to continually learning about the needs of residents and how well 

the City is doing at meeting those needs. 

Recommendations: 

• Learn about the current state of EDI within the City and identify the needs of the organization

• Continue to learn about the needs of the community

Actions for Current State Assessment 

Actions 

3 .. 1 Conduct an eq1uity audit of all 

departments within the City 

3 . .2 Conduct lnternal staff 

engagement 

Timeline 

Short-term 

Short-term and 

ongoing 

Indicators ,of Su,ocess Responsibility 

Through interviews or focus groups, EDI Office 

City leaders share that they have 

learned about the current state of 

EDI within each department. 

Through surveys, City staff ln all 

departments demonstrate that they 

are lea ming more about EDI and 

how they can integrate it into their 

work. 

Through surveys, City staff IEDI Office 

(especially those from marginalized 

grnups) report that they feel a 

greater sense of belonging and 

inclusion 
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{\ 4. Building Relationships and Partners

"We should be welcomed and involved in the community." - Resident (Racialized)

"It's about how do we engage different segments of our communities. Invite them to be part of the process, decision-making, 

policy development - make sure that folks are included in that process." - City Staff 

Relationships are at the heart of EDI-focused work. To really learn about community needs, especially from those that the 

City might not readily hear from, efforts to build trusting relationships are key. Building relationships with community 

members and community partners will be an on-going process but one that needs to be prioritized to meet the needs of 

residents. This means taking the time and effort to reach out to populations that the City does not typically hear from, 

without any expectations in return. Sometimes that means going beyond traditional modes of engagement by meeting 

people where they are at, conducting outreach, offering incentives or honorariums, providing childcare, and utilizing 

partnerships to capture to ensure all voices are heard. At the outset, it will be important for the City to be transparent 

about what they can and cannot offer in order to build trust with the community. 

Recommendations: 

• Form trusting relationships and partnerships with community members, especially those who are typically

underrepresented.
• Foster community connections amongst community members, and between residents and the City
• Learn about the needs and perspectives of all residents, not just those with the loudest voices (e.g., those able to

navigate attending Council meetings, or active social media users)

Actions for Building Relationships and Partners 

Actions Timeline 

4.1 Prioritize outreach to Medium and on-

popullation1s the City does not going 

heair from and actively listen to 

wha1t those residents have to say 

lndicaitors ,of Success 

Outreach strategy developed and 

implemente,d within the next yeair. 
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Community and Social 

Oevel1opment 
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"Similar to health and safety. Very limited time/effort/energy spent on health and safety. Now have 2 dedicated 

resources and now integrating it into daily conversations. Took a concerted effort, took audits. It was an executive 

commitment to doing it, allocating the resources and paying attention to it on a regular basis. For EDI, the same things 

needs to happen. Starting with the executive commitment to it. And then the resourcing can come and make some 

progress and creating a program within the City." - City Staff 

EDI work is challenging, and everyone is at a different starting place. For an EDI approach to infiltrate City policies, 

practices, and transform structures, capacity building is needed. Building capacity goes beyond training - it includes 

making sure the policy and practice infrastructure is in place to support each person's journey and having adequate 

resources and funding to uphold this important work. For EDI work to move forward in a sustainable and good way, it 

needs to be a priority for the City and done proactively, not in a reactionary way or off the sides of people's desks. 

Recommendations: 

• Ensure long-term sustainability of the Belonging in Beaumont EDI Framework ideas, actions, goals and outcomes.

• EDI is a sustained, whole-of-government initiative at the City of Beaumont.

•
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"Maybe the City should make more of an effort to talk about diversity and value that diversity brings. Put something in the 

Beaumont News." · Resident 

Municipalities use many mediums of communication to interact with residents. These are determined by the level of 

engagement with the public, such as providing information to and gathering information from residents, offering e 

opportunities for residents to connect with the municipality and/or each other, or to access services and programs. Key 
messages disseminated by the City of Beaumont through the various communication channels (new releases, the City 
website, digital signs, social media, etc.) are a reflection of the City's values, so it is important that communications also 
incorporate an EDI approach. This means thinking about diverse representation in images and messaging, accessibility of 
communication materials and the website, and making efforts to ensure that various communication channels are 
available to all residents. 

Recommendations: 
• Provide a trusted source for residents to seek information pertaining to key community issues and topics, particularly

those that impact people who are marginalized, vulnerable, or disproportionately impacted
• Create inclusive opportunities for all residents to engage with the City around key community issues and topics
• Use tangible, visible, and accurate representations of community members in communications materials
• Educate the public on the EDI work the City is undertaking, and ensure continued open communication as this work

evolves

Actions for Communications 

Actions Timeline 

7.1 Use communiications toollls Short-term and on-

and methods to highlligllt IEDI going 

work in the community {what 

the City is dloi1ng, why, how, 

etc.} to build communiity buy-

in, trust, and transparency. 

••••••• • ••
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Indicators of Success 

A dedicated and high llly accessible

web presence is availabllle and

updated regularily.

Community surveys indicate that 

residents (especially those from 

marginali
i

zed groups) are aware of 

the EDI work happening and have 

been welcomed to be part of it. 

Responsibility 

Communicatiions 

••••• 
• ♦

• 

•
♦ 

• 

• • 
• • 
• • 
• • 
• ♦ 

••••••••





"There's nothing going on for orange shirt day. National Indigenous Peoples' Day, I don't see any recognition of those 

basic indigenous days that are out there. I think they don't know where to start. I don't even know if they have an 

indigenous department at the City." - Resident 

"Festivals and events will make us feel a sense of belonging." - Resident (RacializedJ 

During community engagement, residents spoke about the need for better representation to promote a sense of 

belonging in Beaumont. Examples for ways that the City could showcase diversity and inclusion in the City included 

through events offered by the City, having City materials available in different languages, library books in different 

languages, and having more diversity on City Council, Boards/Committees, and staff. Increasing diversity of staff, Council 

and Boards/committees cannot happen in a tokenistic way by recruiting 'diverse hires'; creating safe, inclusive spaces 

where everyone feels that they belong will need to happen first. 

Recommendations: 

• The City of Beaumont promotes and celebrates a variety of events that are of cultural significance to residents

• Residents come together and learn about one another through opportunities to celebrate diversity

• Residents see themselves reflected in the City's processes, services, and programs

Actions for Representation 

Actions 

8.1 Acknowledge culturally significant 

holidays. 

Timeliine

Short-term a1nd 

ongoing 

Indicators of Success 

Holidays and significant events from 

at least 5 culltures are highlighted

through internal and external 

communications by City staff and 

elected offidals within one year. 

Res:ponsibilllity

Mayor and Council, 

Communlty and Socialll
Development, Recreation 

and Culture, 

Corn mun ications 
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� 9. Inclusive Built Environment 

"[Need for a space that isJ inclusive for people with disabilities, so they can be seen, make relationships, build 

life-long relationships that last over time." - Resident 

"Transportation is key to connect people." - Resident 

The built environment is the physical and social spaces created in a city such as parks, roads, facilities, housing, 
amenities, etc. These spaces can offer ways to connect with one another. As a winter city, there is special consideration of
the built environment for the City of Beaumont such as ensuring that people are still able to move around and connect 
with one another in the winter months and have safe places to gather indoors. Public transportation was noted by almost
all community engagement participants as a barrier to connectivity in Beaumont, and an inclusive built environment
includes a variety of transportation options for all residents.

•
Recommendations: 

• Providing all residents of Beaumont with a safe space to gather and connect with one another throughout the year
• Providing all residents with opportunities to connect to different parts of the City through safe and accessible

transportation options, walking paths, etc .
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